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Situation Utrecht 2008: 

 Start of big infrastructural 
programs 

 4 of the 10 most congested 

highways 

 High concentration of CO2-

emissions / Particulates 

 Accesibility was 
responsibility of the 

government 

  

 

 

 

61% 
13% 

22% 

4% 

Car

Public Transport

Bike

Other



2008: Start of the programme 

 

  

Reduce car use by 5% during 

rush hours 



Our results 

Rational 

 263 active companies 

(130.000 employees) 

 4.000 less cars during rush 

hours 

 26.000.000 car kilometers 

reduced 

 3.300.000 kilograms of CO2 

reduced 

Emotional 

 Self supporting network 

 Continuation after 2012 

 Easier communication 

between companies and 

government 



How did Utrecht achieve this? 

1. Create local communities 

2. Define a clear “whats in it for me” 

3. Both individual as collective support 

4. A neutral facilitator 

 



1: Create local communities 
 

 

 

1. Local issues (not only traffic related!) 

2. The higher the offices, the less likely neighbouring 

companies know eachother 

3. Local community creates the agenda 

4. No shared Value? Then don’t do it! 

 



2. What’s in it for me? 

 Communication is essential 

 Create a personal message 

 Listen to the needs 

 Change to Governmental target to 

company benifits 

 Share best practices  

 Don’t share the message yourself 

 

 



2. What’s in it for me? 
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3. Both individual and collective 

 



Examples of individual projects 

 Support ‘New Ways of 

working’ 

 

 Individual mobility scans 



Examples of collective projects 



4. Neutral projectmanagement 

(Mobility-broker) 

 Speak language of both government and businesses 

 Knowledge of ‘Smart Work, Smart Travel’ 

 Find balance between rational and emotional worlds 

 Create package deals 

 

 

 



Lessons learned 

 Regional goal, local approach 

 Don’t start with a list of project, but let it grow according to 
needs and demands 

 Create package deals 

 Speak language of both companies and government 

 If triggerd in right way companies will contribute to 
accesibility (but with their own benifits) 

 Don’t only focus on the rational goals, but also on the 
emotional  

 

 

 



14 stadiums full of cars reduced 

14x 


